
Auckland Rain Emergency - January 2023 

Governance
Questions

Learnings Checklist 

Do stakeholder 
communication 
methods align with 
stakeholder 
expectation? 

Are incident and 
emergency plans 
tested regularly?

Is environmental 
monitoring output 
understood, and  
integrated to 
decision making? 

What are relevant 
training and 
onboarding 
arrangements for 
incident leadership 
roles? 

Does a change in 
technology use 
present a change in 
risk that requires a 
response? 

Resources available

• Rainfall data – unofficial
• Media coverage
• Two official reviews

Useful to

• Government
• Dam owners
• Critical infrastructure
• Disaster managers
• Boards

Generated by convective activity associated with an Atmospheric 
River, heavy rainfall occurred in Auckland on 27th January 2023. Event 
totals of over 250mm were widespread, with over 40mm in 15 minutes 
at the peak of the event. Four fatalities occurred. 

Over 350 homes had severe damage, and another 1000 had partial 
damage. Infrastructure impacts included the closure of, and flooding 
inside Auckland Airport terminal.

 There was limited public information throughout the event which led 
to significant criticism. The declaration of a state of emergency had 
never been tested and was held up for review by the communications 
team. The Mayor was new to the role, and the timing of the event on a 
Friday evening was material to the response. Many of the issues had 
been identified in a 2016 report, much of which was never acted on.

The case-study provides learnings for planning, leadership, 
technology, and stakeholder expectations, around unusual, but 
credible natural hazard incidents.

There are over 30 learnings identified by Climate Resilience 
associated with this event, some of which are documented in the 
learnings checklist, below.
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