
Typhoon Hagibis impacted Japan in October 2019 with 
significant infrastructure damage, flooding and disruption to the 
hosting of the Rugby World Cup. Hagibis is estimated by EM-
DAT to be the 3rd costliest (inflation adjusted) on record in the 
Pacific region since 1991. The event occurred whilst Japan was 
hosting the Rugby World Cup and preparing for the Japanese 
Grand Prix with no event contingencies, organiser’s sought 
solutions in front of the world's media, with some  criticism 
levelled against the lack of continuity planning for such a 
scenario given the season.

The Hokuriku-Shinkansen line (pictured) was significantly 
impacted and the East Japan Rail company scrapped 12 trains 
that had been inundated, a third of the lines rolling stock. The 
rail line operated a reduced capacity for an extended period. 

Significant rainfall resulted with over 922mm (36.2 inches) at 
Hakone, near Tokyo. 99 fatalities occurred with 73% of those 
greater than 65 years of age. 

Typhoon Hagibis – October 2019

Learnings Checklist 

Do we refer to 
climate change as a 
future scenario? 
How does that 
impact culture? 

How do we rely on 
forecasts? How are 
they used?  Is there a 
risk if observed 
conditions are 
different?

Have we 
considered a range 
of scenarios in 
continuity plans that 
include low 
likelihood, high 
consequence?  

Do we have a 
defin

Resources available

• Rainfall data –official
• Media coverage
• Economic impact 

assessment 
•

Useful to

• Insurance
• Government
• Critical infrastructure
• Disaster managers
• Event organisers

JMA Radar and Hokuriku-
Shinkansen line  rolling stock 
depot (Reuters)

What assumptions 
have been made 
for critical 
infrastructure 
locations? Are they  
within risk 
appetite? 

Governance Questions



Typhoon Hagibis – October 2019

Learnings 

• Are there any major 
events downstream 
that may materially 
change our risk 
profile temporarily? 

• What critical 
infrastructure is 
impacted 
downstream, and 
can we mitigate any 
compound risk? 

• How do we rely on 
rainfall forecasts? 
How are they used?  
What happens if 
they are different? Useful to

• Regulators
• Insurance
• Government
• Dam owners
• Critical infrastructure
• Disaster managers
• Boards

Item 5

Item 6

Question?Learning/prevention activity EventCategory


